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what is the place for emotional language if it is not readily voiced in the ultra-Orthodox teachers'
room, and which needs underlythe development of work approaches with students in situations
of risk in ultra-Orthodox educational schools.

The issue's third section, Knowledge Management and Development, details the challenge of
preserving and sharing knowledge in an organization. In this section, Daniel Kerenji, Knowledge
Manager at JDC-Ashalim's Knowledge and Learning Center, presents the mounting phenomenon
of knowledge sharing in the organizational landscape, at least in the declarative aspect. The article
provides answers to the question of why technological tools alone are insufficient to gather the
specialized knowledge within the organization. It suggests a fresh look at the phenomenon of
knowledge sharing, viewing it as an integral part of a broad and enabling organizational culture
that stimulates innovation, creativity and friendship among the organization's various employees.

The issue's final section, Reading Corner, focuses on interesting literature relevant to social
activity in the field of children, youth and young adults in situations at risk and their families. Here,
professionals from within and outside JDC-Ashalim were given a platform to read and analyze
a new book relevant to our endeavors, and to share their resulting personal and professional
experience with readers. In this issue, Zvi Amely, a professional staff member of the Group
Facilitators Training Program in the Continuing Studies Unit at the Bar-Illan University School
of Social Work, and a lecturer at JDC-Ashalim's Knowledge and LearningCenter, selected two
poems that deal with childhood: “Morid Hageshem"(The Rainmaker) by Aharon Almog, and a poem
written by Nobel Prize winner Wislawa Szymborska, who passed away this year. Amely reacts to
the poems from a developmental point of view. He engages in a dialogue between the words of
the poems and his personal and collective experience, posing a fascinating challenge to readers.
It is also an invitation to the child inside each and every one of us to join the discourse dealing
with the creative life urge, the passion of creativity, the power of poetry, and the conditions that
facilitate or repress growth.



Ministry of Social Affairs and Social Services, and the Ministry of Education’s Youth Advancement
Service, is encapsulated in its name - B'roshAher (translated as “With a Different Mindset”), and
is expressed mainly in its "different” work practices. The central challenge of these practices is to
offer youth who do not reach treatment framewaorks solutions that correspond to their needs and
situation.

The third article discusses the challenge of including volunteers in an organization and
examines ways to retain volunteers from diverse generations. Ronit Bar, directorof the National
Volunteerism Project at JDC, and Liora Arnon, Volunteerism's director of knowledge development,
propose a practical solution to this challenge. They propose an interesting typology which can be
implemented in the management of volunteers from various generations. Beyond the discussion
of the volunteers' characteristics, Bar and Arnon survey the tools available to organizations when
confronting the perpetual preoccupying challenge: ensuring volunteer efficacy and their long-term
retention.

In the second section of this issue, Field Journal, we left it to the written word alone to transport
readers to spheres of professional, personal and internal discourse. This section introduces the
experiences and impressions of professionals in the field. The first article relates the story of
Adiel, Omri and Ido, members of the Council of Youth Movements in Israel, following their stay in
Ethiopia. This article reveals the challenge that they undertook over the course of their fascinating
personal and professional study tour of Ethiopia - to travel to a faraway place, beyond Israel, to
study and familiarize themselves with the culture of Ethiopian Jews. It draws from their interview
with Dr. Anat Pessate-Schubert, director of the JDC-Ashalim Knowledge and Learning Center,
following their return from Ethiopia. How deep was their awareness that their understanding
of the Ethiopian community would change during the trip? To what extent did they engage with
the question of whether they would discovered different big story about Ethiopian Jews,and what
would happen if so? The article suggests three prisms through which the interviewees' story can
be glimpsed - Adiel, Omri and Ido's point of view, the point of view of Amram who accompanied
them on the trip, as well as the writer's point of view.

The second article, by Dr. Flora Mor and Itamar Luria, grapples with the challenge of matching
educational intervention programs with work in the ultra-Orthodox community. Some of the
challenges highlighted by Mor and Luria are embodied in professional questions and dilemmas.
For example, what is the work of the educational lead staff, how can the homeroom teacher's
role be expanded in view of the importance of his/her working with students at risk, what is the
professional terminology and how can it adapted to the ultra-Orthodox community's mindset,
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Professional Discourse
Challenges in the Development and Work Spaces in the Social Realm
Anat Pessate-Schubert, Director, JDC-Ashalim Knowledge and Learning Center

JDC-Ashalim attributes great significance to promoting professional discourse as part of the
overall discussion regarding ways to develop learning channels among professionals who work
with children, youth and young adults in situations of risk and their families. The ninth issue of
EtHasadeh deals with the development of such a professional discourse in the broad sense,
and comprises four parts: Professional Discourse; Field Journal; Knowledge Management and
Development; and a Reading Corner.

This issue reflects the various challenges with which professionals contend in the social action
field. In the first section, Professional Discourse, we elaborate on three relevant issues in the areas
of program development, work and evaluation in the social realm: the building of partnerships;
matching evaluative research to a specialized intervention program that operates in a unique
space - the street; and retaining volunteers from the various generations in the social world.

The issue opens with an article by Omri Gefen and Yoav Holen of the Gevim Group, which strives
to strengthen and deepen partnerships within organizations, communities and families. Gevim
promotes learning and growth processes in the management of interpersonal space, while instilling
a worldview of communication as a core value and as a means of obtaining effective results. Omri
and Yoav portray the unique challenges that those in positions of management, coordination and
inclusion face in the social field, while stressing the need for fostering professionalism as part of a
new perception of the role of a leading player in the social field. They argue that the professionalism
beyond professionalism is the ability to create high value through effective, structured and skilled
management of interfaces and partnerships in general, and particularly in the social field.

The second article deals with the challenge of developing a unique work concept for working with
those youth for whom community and social services have not been successful in providing suitable
solutions. The article focuses on addressing the results of an evaluation study that accompanied
the “Off the Streets” (in Hebrew: “B'roshAher”) program - an intervention program that aims to
reach youth who have been excluded and are marginalized at the social periphery, primarily young
people whose time is spent mostly on the street. The uniqueness of this program, the result of
an initiative and cooperation between JDC-Ashalim, the Ministry of Immigrant Absorption, the



Preface
Development and Work in the Social Realm
Rami Sulimani, Director General, JDC-Ashalim

Ashalim, as a strategic partnership of JDC-lsrael, the Israeli Government and UJA-Federation of
New York, plans and develops services on behalf of children, youth and young adults in situations
of risk and their families, and supports the professionals who work with them.

We believe JDC-Ashalim's power and the key to its continued success in the future lie at the point
where development and learning intersect, on the seam between the field and academia. It is at
this point that JDC-Ashalim can produce new knowledge and create interfaces between various
and varied professional disciplines and fields of focus, which have the power to ensure relevance
in a complex reality. This issue casts a spotlight on the points of interface connecting the various
subjects of writing in the social field: on the various areas of development, on the areas of work,
on building partnerships and on evaluating programs.

In a period in which the yearning for social justice in Israel is on the public agenda, it is worth
recalling that social action with, and on behalf of, excluded populations is an imperative. Ashalim,
while understanding the complex challenges that professionals face in working with populations
in situations of risk, is working on behalf of and with these populations: building and managing
effective partnerships with government ministries and various social organizations, hearing the
voices of the populations on behalf of whom it acts while displaying cultural sensitivity and the
design of suitable responses, program development and building research and evaluation systems
appropriate to the diverse character of the various programs.

This issue expresses our aspiration at JDC-Ashalim to spearhead social endeavors and to continue
developing innovative responses for diverse populations in situations of risk and exclusion.
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