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The Nurturing School:

a Psycho-Dynamic Approach
Editors: Flora Mor, Ph.D. & Itamar Lurie, Ph.D.

This book contains articles that deepen the examination of teacher-student
interactions. According to our accumulated experience and follow-up
research, students in need are particularly responsive to psycho-educational
interventions that show sensitivity to their unique needs. It is critical for
educators to understand the educational, social and emotional realms of
the student in need. Our approach, which we named the Psycho-Social
Educational Approach, has developed various tools to assist the educator in
understanding the subjective perspective of the student and identifying his/
her educational and psycho-social needs. Yet the unique contribution of
our perspective, which the present collection of essays demonstrates well, is
in understanding that both the emotional availability and the attunement of
educators are necessary professional qualities in working with students who
face educational and psycho-social difficulties. The professional development
of educators within our programs is facilitated by ongoing professional
training, group supervision, and the open examination of teacher-student
interactions. The subjective well-being of the educators is fostered in parallel
with their concern for the pupil’s well-being. The personalized approach and
the focused attention of educators are critical factors in prompting positive
developments in students at risk.

We have found that students with difficulties usually experience loneliness
and perceive the school staff as ineffective and irrelevant to their lives.
Interestingly, many educators who muster the courage to engage with
students in need also experience a feeling of isolation and perceived lack of
support. In the psycho-social intervention in education, we have created a
systemic attention to the educators’ needs. Through a change in the school
setting, educators are supported, trained and supervised so that they may make
themselves more accessible to the students. When educators feel supported,
they are rewarded by the growth processes that occur as they engage their
students with their own personal commitment, aided by their professional
skills and personal depth.

The school, in our view, has the potential to become a dynamic learning
community shaped by the ongoing interaction of its participants: teachers,
students, parents and community members. Schools become more effective
when they learn to wisely incorporate the personal and professional resources
of'its members. In the first chapter we have stated:
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Growth promoting processes for underachieving students are possible when
teachers know how to draw knowledge on human behavior and growth
processes from their own personal experience. The teacher’s ability to utilize
himself and his personal and inner experiences— his personality, values,
professional abilities and ideological positions; his self-knowledge; and his
own school and learning history—are central in educating underachieving
students and students at risk (p. 50).

In this book, we have collected central articles that deal with issues related to student-
teacher interactions. Most of the writers have worked, taught and supervised programs
conducted in various communities in Israel by JDC-Israel Ashalim under the leadership
of Dr. Flora Mor. The authors of the articles are Prof. Anna Orenstein, Mati Ben Zur, Dr.
Isaac Mendelsson, Dr. Aharon Fleishman, Dr. Michal Razer, Ehud Rosenthal, Dr. Itamar
Lurie and Dr. Flora Mor.
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Meaning is then sought, not to make sense, but to provide an alternative to the
missing container. We suggest that this is one reason why ideas become overvalued
by either the patient or the analyst. They are used to buttress the fragile sense of
stability in the psychic space and are therefore required to have the qualities of
permanence and substance. In such circumstances, interpretation may become
means of seeking security rather than inquiry, and its constancy more highly
valued than its truth. In this scheme of things there is no waiting for the evolution
of the selected fact. The overvalued idea becomes the ‘pre-selected” fact, which is
not emergent but mandatory in every psychic situation, compelling other psychic
particles to orient themselves around it as if it were permanently the selected fact.
(Britton & Steiner, 1944, p. 1077).
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