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Abstract

One of the greatest challenges currently facing Israeli society is jobs placement
for populations that are not adequately represented in the work force. These
distinctive population groups need direction and assistance to integrate into the
changing and developing labor market. A variety of employment programs are
available to help people earn a living and escape the cycle of poverty.

This booklet serves professionals in the employment programs and provides
them with knowledge and tools that are specific, accessible,and applicable to their
work with employers. It incorporates the basic tools needed by professionals in
the employment field, particularly employer outreach coordinators. Furthermore,
it defines work principals and methodologies and offers a broad range of
examples from what is happening on the ground. Chapter 1 addresses employer
outreach coordinators by offering a model for the position and its primary tasks.
Chapter 2 focuses on the involvement of employers in the programs. Chapter 3
shares details and examples of work tools for employer relations coordinators,
including some advanced tools utilized in employer outreach. A follow up
booklet is being written with guidelines and tools for the employer.

The tools are based on the vast experience gained through TEVET employment
programs operating in the field. TEVET’s knowledge development and training
department developed and collected these tools and knowledge over the years
through dialogue with managers, employment directors, and employer outreach
coordinators. The materials build on methods and techniques relating to sales,
business analysis, and more. We took these resources and adapted them to the
needs of staff members and participants in TEVET employment programs.

Giventhe differences between employment programs and the varied populations
participating in them, we recommend that all readers think about how to adapt
the knowledge and information presented here, while being culturally sensitive
to the participants and teams in your unique employment programs.

This booklet can serve as a source of knowledge for professionals in the
employment sphere but cannot replace participation in vocational courses,
professional in-service training, and personal mentoring. Courses, such as those
offered by TEVET, enable participants to gain experience and to practice with
peers and employers. These courses are significant in the learning process and
we recommend participating in them.

Target audience - This booklet caters to employer outreach coordinators,
employment directors, and professionals in all employment programs who are
interested in understanding the field of employer outreach. The tools will also
certainly be beneficial to both employment program managers and to policy
makers in planning and running employment programs.

We are grateful to the employment program professionals and our peers from
various businesses who have provided us with their knowledge over the years
and shared in developing and adapting materials for field application.
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