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' OECD (2003), Managing Senior Management: Senior Civil Service Reform in OECD Member Countries,GOV/PUMA
(2003)17, 5 November 2003 (hereinafter: OECD: Managing Senior Management).

2 OECD: Government at a Glance, 2011; OECD (2011), Public Servants as Partners for Growth: Toward a Stronger,
Leaner and More Equitable Workforce, OECD Publishing. http://dx.doi.org/10.1787/9789264166707-en; OECD (2003),
MODERNISATION AND THE NEW PUBLIC EXECUTIVE, GOV/PUMA(2003)16, 28 Oct 2003
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* Matheson, A. et al. (2007), “Study on the Political Involvement in Senior Staffing and on the Delineation of Responsibilities

Between Ministers and Senior Civil Servants”, OECD Working Papers on Public Governance, 2007/6, OECD Publishing, p 15.
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Five most senior levels directly below the politically Speical
appointed minister political
advisers
outside
More normal
poliical  Country  Level 1 Level 2 Level 3 Level 4 Level 5 heirarchy
United Political Political Political Political- Political- Political
States Hybrid Hybrid
Sweden Political Political Political Political Adm. Political
Italy - - Political Political Adm. Political
Mexico Political Political Adm. Adm. Adm. Hybrid
France Political Hybrid Hybrid Hybrid Adm. --
Belgium Hybrid Hybrid Hybrid Hybrid Hybrid Political
Poland Political Hybrid Adm. Adm. Adm. --
More Korea Political Adm. Adm. Adm. Adm. -
administrative  New Hybrid Adm. Adm. Adm. Adm. Hybrid
Zealand
Denmark Hybrid Adm. Adm. Adm. Adm. --
United Adm. Adm. Adm. Adm. Adm. Political
Kingdom

Notes:
Adm. = administrative

Hybrid refer to a procedure in which administrative selection critera are combined with political consideration. The situation in the
United States is referred to as political-Hybrid as purely politically driven appointments coexist with administatively determined Senior
Executive Service appointments at some levels - and in some agencies most if not all senior managers are politiacal appointees.

For Poland, valid unti the end of 2006. Since the end of 2006, new regulations regarding the civil service entered into force together
with a new law on state staffing pool and high-ranking posts.

Source: OCED (2007)
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¢ Ketelaar, A, N. Manning and E. Turkisch (2007), "Performance-based Arrangements for Senior Civil Servants

OECD and other Country Experiences”, OECD Working Papers on Public Governance, 2007/5, OECD Publishing.
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° OECD (2003): Managing Senior Management, para. 29.
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* OECD: Managing Senior Management, page 45.

3 “Key aim.. to ensure that "home-grown talent” was always available to fill top Public Service leadership roles....
Reflect increasing improvements in the quality, quantity and diversity of the Public Service senior leadership pool.”
http://www.ssc.govt.nz/slmd-evaluation-2005 : 71NN

“ Leadership Development Center Website: http://www.ldc.govt.nz/Site/About/Default.aspx
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* "More investment in development with a strengthened suite of training and development for SCS
and feeder grades, new training for people responsible for ensuring the delivery of services, and a
high potential development scheme open to SCS in pay bands 1 and 2 with potential to go higher.” From OECD:
Managing Senior Management, page 26.

27170 110N 2 1N2 .Y, 77210, 7010 (deputy director) 700 201 70N .n'7yN1 75 2177-1 112X 'MW 7712 1120 7200 ¢
.(cabinet secretary) "I (permanent secretary) YIap 1'2T0 110 1N 11220

* Senior management in the United Kingdom also draws from a talent pool created as part of the Fast Stream
programme, which recruits general university graduates (Oxford and Cambridge) and incumbent executives with high
potential whose career is shunted onto a fast track. OECD: Managing Senior Management, page 40.

“ OECD: Managing Senior Management, page 45.
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47 “Developing and managingthe future leadership of the Civil Service: Actively manage the Fast Stream, other high
performers and the SCS as a government-widecorporate talent pool by expanding accelerated development
programmes, and introducing a single commonstandard for promotion into and within the SCS; all by the end of 2012.
Training for high potential Senior Civil Servants to be sourced on the open market through Civil Service Learning, and
conducted alongside highpotential individuals in other sectors, especially the private sector.”
http://my.civilservice.gov.uk/reform/the-reform-plan/building-capability :inn

http://www.civilservice.gov.uk/networks/hr/civil-service-learning 2 XIXN7 [N'1 NIWINN TOIN 7Y fon yTn *
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Getting the Best

from People

Focusing on

Delivery

Learning and

Improving

Giving Purpose

and Direction

Making a

Personal Impact

N1 ‘Development Scheme

- Champions development and learning strategies to build organizational capability
- Sets stretching but achievable goals

- Makes identification and development of talented individuals at all levels a priority
- Gives own time to coach individuals with observable effect

- Recognises others' skills and facilitates their broader application

- Treats mistakes as learning opportunities

- Tackles poor performance or inappropriate behavior

- Shows speed and flexibility in adjusting to new circumstances

- Provides the focus and cohesion to enable staff/colleagues to deliver effectively
- Takes personal accountability for managing outcomes and risks

- Demonstrates a record of improved results

- Exceeds customer expectations

- Identifies and makes best use of diverse resources to deliver goals

- Shows a capacity to seek frequent feedback on approach and performance

- Is able to incorporate different perspectives and learn from own and others'
experience

- Looks at the long term in identifying own development needs

- |s eager to be innovative and accept new challenges in order to progress

- Shows preparedness to take a personal risk or engage with turbulent change

- Demonstrates growing self-awareness of own strengths, weaknesses and
motivations

- Is a powerful advocate of what needs to be achieved, arguing with conviction
- Communicates a sense of urgency

- Enthuses others to achieve

- Initiates and drives for change, providing a clear rationale

- Demonstrates a record of rigor in monitoring overall performance

- Visible and approachable in style

- Respected as a source of advice and counsel by others

- Communicates energy and commitment in his/her approach

- Shows courage in saying what people may not want to hear

- Displays honesty and integrity, practicing what he/she preaches

- Takes account of wider interests and not just own in making decisions
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Thinking - Sensitive to wider political and organizational priorities in thinking through vision
- Has a clear sense of where the business is culturally and where it needs to be

- Contributes to formulating the vision

- Demonstrates an outward-looking mindset in positioning strategic goals

- Balances the need for detail with the broader picture

- Able quickly to grasp the wider implications of alternative strategies

Strategically

Achieving - Identifies opportunities to improve delivery through partnership

- Networks and quickly establishes positive relationships with people, adapting
personal style

- Creates diverse teams by bringing together the right mix of skills and styles

- Builds alliances across teams and departmental boundaries to achieve win-win
outcomes

- Shows keen political awareness in handling relationships

- Shares ideas and information with stakeholders

- Provides support where it is needed

Outcomes
Through

Relationships

T17'T 112 NI12'¥N NIN'YA NI2'NINA 7'9119 - 2 N90)

STRENGTHEN PEOPLE, CULTURE |

- | ™

Manage “The Business” and lead the change

Have the required And through a depth Develope and apply And deliver
= and breadth of for
Z New Zealanders a
= i
(% * Agile mind « Public sector « Lead with integrity « Contributing to the E
g + Personal strength - Private sector - Strategy forming achivement of outcomes 3
8 and courage « voluntary / soical « Culture shaping for New Zealanders >
w . Conne.ct with people . i/ Hapu roles - ‘Senior Offical' nous - Development of current E
(@] + Integrity ] - Overseas ecperience  Manage with prudence  and future capability 35
w + Energy and drive - Stretch assignments - Managment of people + New Zealand Public =
S:J + Special projects + Business acumen Service regarded as g
+ Influential people Walk with respect in trusted and acting in (W]
+ Influential events diverse worlds a “spirit of service

+ Support from others - stakeholder engagement
+ Cultural resepect =
- Responsiveness to Maori
+ Technical credibility

(as required)
o | 9%

! FOCUS ON RESULTS
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