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Learning organizations are organizations where people continually
expand their capacity to create the results they truly desire, where
new and expansive patterns of thinking are nurtured, where collective
aspiration is set free, and where people are continually learning how to
learn together.
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also be viewed from the prism of the private and public spheres, as
they represent the insight that spiritual care belongs not only in the
individual or in private sphere, between the one who accompanies and
the one who is accompanied. The perceptions and tools of spiritual
care can be useful to professionals in much broader and more universal
contexts who meet with populations at risk. Moreover, spiritual care,
by definition is a mode of support that neither judges nor expects
return, and it can, at its best, embody the characteristic of "What is
mine is yours, and what is yours is yours".

In the concluding section on Knowledge Development, Zofia Einhorn
and Daniel Kerenji demonstrate a learning process designed and
constructed in the course of Ashalim's on-line learning project. The
work principles of on-line learning, including joint development,
learning possibilities for every individual, and high-quality, accessible
content, challenge the view that says "What is mine is mine, and
what is yours is yours", and connect between facilitate connection
between the private space and the network space.

To all our readers, may your reading provide you with interest,
stimulate new directions for thinking about your work, and lead to
the beginnings of action.
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people, or more specifically, towards its soldiers — including those who
will not necessarily take on defense and combat roles. Does the army
bear a social responsibility to draft and care for youth at risk, or does
the army need primarily to protect "its own", to focus on its defense
and combat mission? To what extent are civil sector organizations
responsible for these young people, if at all? In his article, Ronen
Kanski surveys different approaches to the army's responsibility toward
at-risk draftees and candidates for service, examines the relations
between the army and the civil sector, and delineates the points at
which the responsibilities of the two interface. From the article, we
learn that developing these interfaces would require creating a joint
network of military and social organizations that support youth at
risk and prevent their dropping out and social exclusion.

This first section, "The Pen", concludes with an article by Nir
Wittenberg that describes patterns in the help-seeking behavior of
girls on the internet. This article produces a different frame of reference
for the question of the relations between the individual and society.
On the one hand, the internet makes available almost unlimited
possibilities for turning anonymously for help, even with regard to the
most personal issues. On the other hand, looking for help in virtual
space is a very lonely experience. The article presents an analysis of
help-seeking patterns that point to a population that can particularly
benefit from this modality — male and female youth who choose to
consult while remaining anonymous, for whom the internet provides
alternative channels of support as well as the possibility of belonging
to community. The article's conclusions, relevant for professionals who
seek to provide solutions for young people experiencing loneliness
and exclusion, demonstrate the importance of adapting services and
professional knowledge ("what is mine") to the need and experience
of the target population ("what is yours").

From "The Pen" we move to "The Field". Naava Zohar-Sykes's
field diary describes Ashalim's learning and development process
in the area of spiritual care. The diary describes how the process
progressed through time, the insights garnered from it and its first
fruits — preliminary pre-pilot programs developed together with all
the partners in the course of joint learning. These first fruits can

Tonoy | 12



barriers between the private sphere — what is mine, and the public
sphere — what is yours?

All of the articles included in this issue of Et Hasadeh revolve around
the concepts of spheres, leadership and networking — the private sphere
versus the public sphere, a conceptualization of networked leadership,
civil sector organizations networking with governmental organizations
and the army, social networks on the internet, and spinning a web
of spiritual support. The issue's first section — "The Pen" — includes
research articles and literature surveys, while the section — "The
Field" — presents field diaries and learning in parallel fields. The
issue will close with a new "Section for Knowledge Development".

Ronit Bar and Liora Arnon's article on the new voluntarism outlines
characteristics of the new volunteers. It challenges the contrast often
made between the private and public spheres, claiming that the
sacrifice of selfish individual needs on the altar of social involvement
is not a prerequisite for the development of a network of committed
volunteers. Quite the opposite — satisfying these needs enhances the
volunteer's ability to contribute his time and abilities to others. We
learn from this that we too as volunteers are entitled to conditions that
take our needs into account, and organizations that wish to cultivate
devoted volunteers need to be aware of this.

Dr. Anat Pessate-Schubert's article deals with the Archimedes
point, the point of departure from which one can adopt a systemic
approach to complex social and environmental problems. The article
concretizes, step by step, how the Collective Impact approach, which
leads a network of shared accountability, promotes solutions for
the systemic problems of young adults at risk who lack supportive
social networks. In this approach, with emphasis on collaboration
and knowledge and resource sharing, the barriers between "mine"
and "yours" are erased and replaced with an holistic organizational
continuum. Similarly, leadership in Collective Impact efforts requires
looking together at a complex problem and paving the way for
measurable and sustainable change.

The question of "my" versus "your" space takes on an additional nuance
when asked in the context of the responsibility of the army towards the
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Introduction

On What is Mine and What is Yours — Where do the Private
Sphere and the Public Sphere Begin and End?

Shira Zivan and Daniel Kerenji

There are four types of people: One who says, What is mine is mine,
and what is yours is yours - this is mediocre; others say that this is
the character of a Sodomite. One who says,What is mine is yours,
and what is yours is mine is a Boor [mediocre]. One who says,
What is mine is yours, and what is yours is yours is a chassid [pious
person]. And one who says What is mine is mine, and what is yours
is mine is wicked.

(Ethics of the Fathers, Chapter 5 Mishna 10)*

The above Mishna, from Ethics of the Fathers, ranks people's virtues
with regard to giving and social involvement. Readers may find the
response of the rabbis to the first type that opens the Mishna very
surprising. No one disputes that one who seeks to take ownership of
another's (physical or spiritual) property, is at a low end of the scale
("wicked"), while those who give what is theirs to others, without
expecting to receive something of equal value in return, are at the
highest level of the scale ("chassid"). However, why do some of
the rabbis ("others say") so disapprove of those who neither give
nor expect to receive that they call them "Sodomites". Is this severe
verdict not exaggerated? After all, is it not true that we all sometimes
choose a mindset of "What is mine is mine, and what is yours is
yours"? What is the source of the gap in worldviews that separates
those rabbis who judge this stance as "mediocre", and those who are
more severe in judging it "the character of a Sodomite"?

Perhaps the gap between "mediocre" and "Sodomite" is not so
great. Maybe the comment made by the "others" comes to direct
our attention to the danger of mediocrity that creates impenetrable

* Translation from http://www.chabad.org/library/article cdo/aid/682520/
jewish/English-Text.htm
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Foreword

Dr. Rami Sulimani, Director General, JDC-Ashalim

Ashalim, as a strategic partnership of JDC-Israel, the Israeli government,
and UJA-Federation of New York, plans and develops services on
behalf of children, youth and young adults in situations of risk and
their families, and strengthens the systems that support them. One of
the means through which Ashalim impacts upon professionals and
policymakers in the public sphere is publication of a professional
journal focusing upon children, youth and young adults at risk.

This 16th issue is unique in that it deals with new professional
issues that have arisen to the agenda as a result of frequent social,
economic and technological changes we face in recent years. Innovative
directions for thinking and action are brought to light in this issue that
we expect will have an impact on Ashalim's target populations in the
years to come. These include a new model for coping with complex
social problems in a changing reality (Collective Impact); promotion
of a relevant and refreshing conceptualization of voluntarism in
the 21st century; and e-learning channels that challenge traditional
frontal learning methods.

I would like to take this opportunity to thank all of our partners in
government ministries, non-profit organizations, the academy and the
field who, by sharing their professional knowledge and experience
with us, make them available for use by all professionals who work
to promote the wellbeing of children, youth and young adults in
situations of risk and their families.
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Naava Zohar-Sykes is a social worker, family therapist, accredited
spiritual care provider, supervisor and group facilitator. She has
many years of experience in work with parents of young children,
supervising professionals in this area, and supervising social work
students in their field placement. Naava supervises spiritual care
providers in their work, including in the area of parents of children
with special needs through the "Kesher" organization, where she
developed the area of parent-to-parent spiritual care. Naava works
in JDC-Ashalim, where she promoted optimal work with parents
of young children. Today she leads the effort to develop innovative
spiritual care programs in work with populations in crisis, distress
and risk.

Zofia Einhorn is coordinator of digital learning at JDC-Ashalim. She
has a Bachelors Degree in Social Sciences from Bar [lan University,
and studies for her Masters Degree in Cultural and New Media Studies
at the Hebrew University. She has about ten years of experience in
the area of on-line instruction and learning, especially in educational
and social areas. In the context of her job, Zofia is responsible for
developing digital learning products for professionals working in
children, youth and young adults in situations of risk.
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for working effectively in the areas of youth voluntarism, family
voluntarism, and more. She develops knowledge on issues related to
the voluntarism of youth and families at risk, and on ways to promote
volunteer retention. Liora is a member of the team that leads the
Israel Voluntarism Venture. She makes professional content in the
area of voluntarism accessible on diverse platforms.

Dr. Anat Pessate-Schubert has directed, since 2011, the JDC-
Ashalim Knowledge and Learning Center — an interdisciplinary
home for professionals from a variety of disciplines working in the
field of children, youth and young adults in situations of risk and
their families. Prior to her work at JDC, she taught in universities
and colleges and published articles in academic journals. Anat has a
doctorate in the Sociology of Education from the Hebrew University
in Jerusalem, studied at Leslie College in Boston, Massachusetts,
and completed post-doctoral studies at the Ben-Gurion University
in the Negev. She is an expert in Knowledge Development, learning
and writing to promote Collective Impact initiatives.

Ronen Kanski manages and develops programs for young adults
in JDC-Ashalim. He has a Bachelors Degree in Psychology and a
Masters Degree in Sociology specializing in the area of migration.
For eleven years, in multiple settings, he did street work with youth
in situations of high risk. He worked in "Teach First Israel" (Chotam)
program for training excelling teachers to work in Israel's social and
geographical periphery. In the context of his current role, Ronen
works in collaboration with the IDF to develop programs for special
populations in the army, both to improve their military service and
to enhance their social mobility following release.

Dr. Nir Wittenberg is a clinical social worker specializing in
psychotherapy. He lectures in Social Work at the Ariel University
in the Advancement of Youth at Risk track, at the Beit Berl Academic
College, and in the Department of Social Communal Education at the
Oranim College. He performs research and professional development
at the Ministry of Education's Division for the Education of Children
and Youth at Risk. He is a consultant and researcher of therapeutic
intervention on the internet and in social media, and is an expert on
youth behavior in the digital age.
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About the Authors (in order
of appearance)

Shira Zivan is a training development manager in JDC-Ashalim's
Center for Knowledge and Learning. She graduated with a research
track Masters Degree in Learning Sciences from Ben Gurion University
in the Negev. She brings experience in research and development in
the areas of culture and language, gender, development and cognition,
evaluation and measurement.

Daniel Kerenji is assistant to the executive director and manager
of Knowledge Development in JDC-Ashalim. He has a B.A. in
General History from the Hebrew University in Jerusalem, and is a
graduate of the Honors Program in the Federmann School of Public
Policy and Government of the Hebrew University in Jerusalem. His
experience in Knowledge Development and strategic consulting to
decision-makers earned Daniel his work in the Reut Insitute that deals
with thought processes, social innovation and strategic planning.

Ronit Bar directs the Voluntarism, Families and Supplementary
Education Unit in JDC-Ashalim, and heads the Israel Voluntarism
Initiative. She is an educator, community developer and social
entrepreneur who specializes in the area of youth and inter-sectorial
voluntarism. Ronit has worked for many years in the area of youth
at risk, including work opposite youth in dormitories and schools.
She directed Aman, a program for promoting and developing youth
voluntarism in Israel, and initiated Family Volunteering, an inter-
sectorial program. She is doing her doctoral studies on the issue of
employment and voluntarism, has a Masters Degree in Crisis and
Disaster Management, and is accredited by the Mandel Institute for
Leadership as a school principal and organizational consultant. She
is a partner in the founding team of the Amutah "The Israeli Social
Model", and volunteers with her family in the Amutah "Hachlamah
Chalomit" that supports hospitalized children and their families.

Liora Arnon is head of knowledge development, JDC-Voluntarism.
She deals with the explication and conceptualization of models
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