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FORWARD

This booklet outlines career ladders and the role that they play in helping
low-wage workers advance in the workforce and establish gainful careers.
Although career ladders are useful for everyone, they have the potential to
play an especially crucial role for those who are first-generation employed,
and who may lack any knowledge about possible development tracks.

A career ladder is a series of professions connected through common or
complementary skills. The career ladder enables workers to advance through
a range of jobs while simultaneously expanding the employer's opportunities
for recruiting and retaining employees. Career ladders address workers’
professional development needs, also satisfies employers’ needs by reducing
worker turnover. This impacts not only individual employers and employees,
but also the entire economy.

Career ladders are part of the Kidum (career advancement) program, which
helps TEVET participants across target populations with, professional
advancement, perseverance, and skill building. Through the knowledge
developed at TEVET, this booklet will discuss career ladders as a tool to
catalyze career advancement, long-term planning, training, and recruitment.
In addition to a theoretical overview, it will offer a range of best practices and
models from across industries. It's primary audiences includes: employers,
particularly people working in human resources, recruiting, training and
employee development; workers in low-paying jobs; employment outreach
professionals ; professional staff in various TEVET programs; partners in the
public and third sectors.

For more information about the contents in this book, career ladders, or
TEVET’s knowledge development initiatives, please contact sigal-tevet@
jdc.org.
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