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Executive Summary

We thank the "Joseph and Harvey Meyerhoff Family Charitable Funds”
for their support of Israeli Hope in the Regional Clusters initiative.

This document is the result of the experience gained through the Israeli Hope in Regional
Clusters initiative — a collaboration of the President’s Residence, the Ministry of the
Interior, and JDC-Elka. The initiative aims to guarantee that clusters fulfill their goal of
serving as a regional engine to promote comprehensive growth and quality of life for all
of the area’s residents.

A regional cluster is an entity fundamentally based on partnerships. The initiative is
based on the assumption that the greater the collaboration within the clusters, the more
potential there is for comprehensive promotion of growth and quality of life in the region.

Based on that assumption the initiative acts to generate an approach, tools, and practices
to establish and strengthen collaborations within the clusters — among local authorities
and among other players from various sectors of the regional system.

During 2019 — 2020 the initiative operated in five pioneering clusters: Beit Hakerem,
Eastern Galilee, Western Galilee, Eastern Negev, and Western Negev. The initiative
was headed by five Israeli Hope leaders — a designated role defined especially for this
initiative.

This guide was created in order to pool the experience gained through the initiative

and equip the clusters with the approach, knowledge, and practical tools necessary to
deepen existing and newly-forming partnerships. This will help them realize their goal of
promoting quality of life and comprehensive growth among all of the region’s inhabitants.

This is an opportunity to thank the Israeli Hope directors and leaders of the clusters for all
of their efforts on behalf of this initiative:

Beit Hakerem cluster: Ronit Ovadia and Gali Hochman-Barshai

Eastern Galilee cluster: Nurit Tsur-Rabinu and Noa Teretz

Western Galilee cluster: Yael Ron and Ori Charles Friedland

Eastern Negev cluster: Eliezer Yaakov and Karine Levinstein

Western Negev cluster: Uri Pinto and Chaim Cohen
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