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“...The question ofhow new ideas and practices spread from their point of origin and gain widespread 4
adoption is central to any system of planned change on a large scale” (MacDonald & Walker, 1976: 4)
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(Firestone & Corbett, 1988) m3ani1 >w mpY o 710N
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“_..School culture is...observed behavioral regularities, including language and rituals; norms that 3
evolve in working groups; dominant values espouse by an organization; philosophy that guides an
organization’s policy; rules of the game for getting along in the organization; and the fecling or
climate conveyed in an organization...” (Schein, 1985, cited in Prosser, 1999:p. 33).
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(Argryris & Schon, 1978) 1%¥% 113X 1¥HY D*WINT D*ANKT OY NP 230
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“From a cultural perspective, the problem is that most efforts at change focus solely on behavioral 6
change - alterations in discrete, observable, describable, and tangible actions - and the strategies
that promote them, and do attend to fit between some behaviors and the normative core of the
school’s culture™ (Rossman, et al,, 1988 : 18).
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[(Miles & Huberman, 1994) 12782 o787 m3 Yw

$M¥°N D3 NYYER2 AT Md 2w Toin Txnn (1986) Bugler 4

A planned series of meeting facilitated by third party consuitant, with a group of people having
common organizational relationships and goals that is designed specifically to improve the team’s
task accomplishment by developing problems solving procedures and skill and then solving the
team major problems~ (Bugler, 1986, cited in Basham, et al., 2000: 145).

“Creating change is not enough. You must also worry about how to keep the change in place - How
to insure its survival beyond the initial enthusiasm or after the seed money disappears. In other
words,...institutionalization of change is integration of a change effort into the mainstream of the
organization, 5o its continuance is at least as certain as that of any other activity in the organization
(Harvey, 1995, p. 107).
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