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Form an adaptation team comprised of diverse stakeholders
— Step 1: Assess rationale for intervention, and consider intervention-context fit of existing interventions -
{ 8 )
No suitable interventions identified Potentially suitable intervention selected for adaptation
— Develop new intervention Step 2: Plan for and undertake adaptations -
[ { 1
“—+——Unlikely to achieve intervention-context fit within available resources Adaptations undertaken to improve intervention-context fit

while maintaining consistency with intervention functions

!

Step 3: Plan for and undertake piloting and evaluation

{ { : ! 1
Feasible in new context, with Unfeasible or ineffective/not Effective/cost effective when Potentially feasible/effective/
sufficient confidence from cost effective when re-evaluated re-evaluated in new context cost effective subject —
previous evidence that to further adaptation
evaluation of effectiveness/cost

effectiveness not warranted

before implementation
\ | J

Step 4:Implement and maintain adapted intervention at scale

!

Changes in intervention-context fit over time —

Fig 1 | ADAPT process model for adapting interventions to new contexts. Purple boxes=stages of ADAPT step-by-step guidance (box 3 provides more
details). Grey boxes=potential outcomes from each stage. Directional arrows=recommendations for moving, forward, or backwards through stages
(or exiting)
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